Curriculum
Vitae

Christian
Bosshard

A cross between Indiana Jones, Dr. House and
SpongeBob

Christian leads the digitalization practice at MMG and is specialized in
project management, business analysis and requirements management in
the area of banking operations, banking systems, as well as sourcing &
procurement for IT systems and BPO.

Work Experience

2013 - now MMG Management Consulting AG
Partner

2010 - 2013 PricewaterhouseCoopers
Senior Consultant

2006 - 2010 Credit Suisse
Product Manager & Management Support

Education

& Doctor of Business Administration (ongoing)
University of Middlesex

MAS in Management, Technology and Economics
ETH Zurich

< Master of Science in Information Management and Economics
University of Zurich

MicroMaster Program for Supply Chain Management
MIT - Massachusetts Institute of Technology

Certifications

@ Professional Scrum Master (PSM-I)
(3 AWS Cloud Technical Essentials

(R Digital Transformation Strategy

Christian Bosshard
Christian.bosshard@mmgmec.ch | +4179 874 72 40

Contact

BHROQ

Partner
Zurich
+4179 87472 40

christian.bosshard@mmgmc.ch

linkedin.com/in/cbosshard

Languages

German (native)
English (C2)
French (B1)
Spanish (A2)

Topics / Industries

Digitalization

Trading / Post-Trading
Financial Services
Digital Assets
Entrepreneurship
Professional Services
Graphic Design

Experiences

Project Management
Business Transformation
Business Analysis
Requirement Engineering
Test Management
Solution Design
Programming

Strategy Implementation
Sourcing

Forensic & Data Analytics
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Projects (excerpt)
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IT Modernization for Swiss Fintech

Led an IT modernization project for a Swiss fintech company,
migrating on-premise infrastructure to AWS and creating a
pathway to transform their product from installer-based software to
a cloud-based solution.

Business Analysis & Workflow Redesign

Business Analysis stream lead/product owner for the redesign and
implementation of a unified workflow solution for a partial carve-
out of corporate action processes from the core-banking system for
a Swiss financial infrastructure provider.

New Trading Platform Design
Stream lead for the design and implementation of a new trading
platform for a Swiss private bank.

Order-2-Cash Process Optimization
Evaluated and optimized the Order-2-Cash process for one of the
largest online pharmacies in Europe.

Quote-2-Cash Process Redefinition

Redefined core processes for the Quote-2-Cash process and
performed requirement engineering for a Swiss secure cloud
provider, followed by a tender for a new ERP system.

Global Incentive Scheme Unification

Analyzed, evaluated, and defined solution designs to unify
hundreds of different branch incentive schemes into one global
scheme for a major professional service firm.

Outsourcing Alignment & TOM Definition

Led product, service, and process alignment, TOM definition, and
due diligence in the context of outsourcing international business
between two international Central Security Depositories (CSD).

Supplier Management System Implementation

Project lead and business analysis for the implementation of a
multi-region contract and supplier management system for a large
broadcasting company in Switzerland, including a worldwide
tender.

Digitalization of Partner Management Process

Reengineered and digitalized the partner management process for
a major Swiss university by introducing a customized web
application to reduce manual interfaces.

New Salary Model Implementation Strategy
Developed an implementation strategy for introducing a new salary
model for a large healthcare institution.

Christian Bosshard
Christian.bosshard@mmgmec.ch | +4179 874 72 40

Tools

Office Suite

Jira / Confluence

Adobe Suite

Al Models

UML/BPMN

Javascript / React / Nextjs

Hobbies

‘{ﬂ Music
&£ Sport

[@ Travelling
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